
  
 

  
 
 

 
 
WHAT SCHOOLS SHOULD EXPECT AND CONSIDER 
 
We are thrilled you are considering recruiting internationally to enrich your school and support 
your students’ learning.  There are many benefits to hosting educators from overseas, but we 
also want to make sure you are thinking about more than just the hiring and immigration needs 
of the program.  You’ll need to consider the resources you need to dedicate to managing the 
process, unique needs in on boarding these staff, support you can provide for relocation and, 
importantly, state licensing requirements.   
 
Step 1:  Who needs to be involved in considering this path? 

Consider all parts of the process — sourcing, recruitment, interviewing, licensing, human 
resources and payroll, vendor management, and so on.  Working with candidates that are not 
U.S. citizens could impact various aspects of your hiring process and you want to make sure all 
parties are prepared and signed on. 

Example questions to consider:  

• Has your HR ever processed an I-9 for a non-U.S. citizen? Do they know about tax 
exemptions?  Can they add someone to payroll without a SSN? 

• Does a visa sponsor need a vendor contract with you? 
• Does your team know the licensing process for such teachers? 
• Does your legal counsel need to weigh in? 

Step 2:  Budget 
 
Just as important as #1, you need to establish your budget.  How much can the school invest 
towards hiring and visa sponsorship?  We consider it best practice to bear some of the costs 
rather than the teacher bearing all costs.  Relocating to the U.S. adds up quickly and the teacher 
will have many additional expenses beyond just the visa such as flights and setting up house.  
Paying at least some of the costs also widens the pool of available teachers as you recruit and 
compete with other schools. 
 
If you source and hire candidates through CV, the recruitment fee is borne by the school, but 
the others can be shared. 
 
Recruiting     $2000 per hire 
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Year 1 

- Program Sponsorship Fee  $1750 (One Year) 
- Medical Insurance through CV $60-100/mo 
- DHS SEVIS fee- one time  $220 

 
CV Fees 
You can initially request 1, 2, or 3 years.  Extensions are available on an annual basis.   
 
Beyond year 1, there will be annual extension fees and on-going insurance if your teacher sticks 
with ours.  There could also be dependent related costs if they bring a spouse.  You should go 
ahead and consider if you plan to continue covering any of these costs so prospective teachers 
can assess their costs.  You’ll also want to decide if you plan to cover any licensing related costs.   
 
Tip:  some candidates will simply not have several thousand dollars in savings necessary to get 
here and set up life.  Some schools offer advancements that are paid back through payroll 
deductions allowing them not to miss out on great candidates.   
 
Step 3:  Understand the licensing requirements for international teachers in your state and 
the J-1 Visa 
 
This is critical to ensuring that you can vet candidates according to both visa requirements, if 
you have your own candidates, and licensing requirements and be clear to your candidates and 
CV on steps and cost involved.  If recruiting through Cultural Vistas, we’ll be doing the initial 
screen, but your school should be focusing on licensing needs.  J-1 teachers are required to 
follow existing state requirements for licensing and are not exempt.  A few things to keep in 
mind: 
 

- Just because they hold degrees and are employed as a teacher in their country does not 
mean they have exactly what’s necessary for the license in your state. 

- Does your state have a special license for international teachers? 
- It is important to closely review your state’s requirements as it relates to specific 

coursework, credit hours, or other elements of acceptable education.  Teachers will 
need to present credential evaluation reports comparing their education to U.S. 
standards.   

- You should also be thinking about when the steps are done and how that relates to 
someone outside the U.S. 

- Bear in mind fingerprinting for background checks may require Social Security Numbers 
which the teacher will not have before arrival and may take several weeks.  So, you 
need to consider what happens if there is a delay and how that impacts their ability to 
start the job.  More on this later. 

 

https://culturalvistas.org/programs/us/teach-usa/
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Step 4:  Establish a timeline  
 
We recommend making offers by March/April to set everyone up for a smooth process and 
sufficient time.  Consider that after making an offer, you and the teacher still need be approved 
by Cultural Vistas for visa sponsorship.  This could take 4 weeks after an offer.  Then, the 
teacher must make an in-person visa interview appointment which could take two weeks or 
two months to secure.  Thus, starting this process early is critical.  Teachers are allowed to enter 
the U.S. up to 30 days ahead of the official start date of the program and arriving early helps 
them begin the steps towards active employment, such as applying for a Social Security 
Number, and settling in before starting work. 
 
March-April – offers 
May- July-  visa interviews 
July- August-  arrivals 
 
Step 5:  Establish a process and assign responsibilities  
 
Who has responsibility for the program, ensuring relevant staff are informed and working with 
CV?  Someone needs to be assigned to communicate with us throughout the hiring and visa 
process as well as during the school year as needs arise.  You can expect to fill out an 
application or form detailing the basic profile of your school and the position you offered, as 
well as how you plan to support the teacher along with our host school agreement.   
 
What does the screening and interview process look like and are there any extra considerations 
for this type of candidate?  Some schools may have HR do an initial screening and interview and 
then refer the candidate to the next level for interviews with principals they think are a good fit.  
Do candidates need to complete your standard online job application as well?   
  
Interviewing.  They will be in other time zones!  It’s helpful if you can check this out when 
scheduling.  Remember that U.S. interviews may be different from other countries.  The style, 
typical questions, HR practices or even laws are not the same.  Thus, the teacher may not be 
familiar with your format or techniques or may even discuss something Americans typically do 
not.  Additionally, hot topics and trends in education here in the U.S. may not be trending in 
other countries or the applicant may not be as familiar as you’d expect from a U.S. teacher.   
We encourage them to read about what’s happening in American education but just keep in 
mind their perspectives from a non-U.S. country.   
 
Step 6:  Make an arrival and on-boarding plan. 
 
Sure, you have on-boarding for your U.S. staff, but these teachers need some additional 
consideration and support to be set up for success.  Just like the whole child approach, you 
have to consider the whole experience for the teacher. These teachers are uprooting their 
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whole life!  Do you have the resources for this and if, not, is this program right for you?  Things 
to consider: 

- Airport pick up 
- Initial housing such as coordinating host families for a few days or couple of weeks.  Lack 

of credit and SSN make finding housing challenging. 
- Community orientation- familiarizing with the area, neighborhoods for long-term 

housing options, using public transportation, organizing carpools 
- Dedicating someone as a buddy mentor or general go-to for advice like doctors, banks, 

etc. or cultural questions. 
- Welcoming staff who will include them in social outings 

 
*Tip:  strongly consider whether a car is necessary to live in your community and do not suggest 
public transportation unless it is truly convenient and widespread as well as available near your 
school location.  Be honest about this as this will avoid teachers arriving thinking they can take 
the bus but quickly learning it’s not necessarily a good option.  Getting a car and a license will 
be yet another process that cannot be done in a few days or a week and significantly increases 
costs for the teacher. 
You should also make sure supervisors and key staff are ready with patience. No matter how 
much experience the teacher has there will be a large adjustment period both at school and in 
general.  Some teachers will have a lot of questions and may be more anxious and challenged 
by the transition.   
 
Realize how differences in culture may show up in school. 

 Some may come from cultures where authority is not questioned and they may be less 
used to direct communication, sharing feedback and opinions, etc. in their interactions 
with supervisors.   

 This may also mean they are used to a quiet/more lecture-based classroom with 
students not as interactive, vocal, debating, etc. 

 Expectations around parent communication and relationships may be very different. 
 Gender norms may be different. 
 Work relationships may be more formal or less formal than the U.S. 
 The consistent feedback is that classroom management is the steepest area of learning.  

There are likely differences in how we handle many situations with students. 
 Some areas you may want to review with them:  hours and overtime, availability during 

off hours, punctuality, benefits.  The corporate environment, workplace protections, 
and leave can vary widely in other countries. 

 
U.S. Arrival preparation 
 
Upon approval, teachers receive an online orientation from us to help them navigate certain 
necessary procedures, understand the reporting expectations during the program, when and 
how to contact us along with details like applying for Social Security, U.S. taxes, healthcare and 



Emergencies:  516.210.8591      teach@culturalvistas.org 
 

our 24-hour emergency service.  These are some items that will you help you in the on-
boarding stage. 
 
Obtaining a Social Security Number  
Teachers must contact us immediately to report arrival and their U.S. contact information. We 
then activate their visa status which allows them to apply for Social Security. If they attempt to 
apply before contacting us, this will cause delays in obtaining their SSN.  
 
The general advice is to wait and apply for the SSN 10 days after arriving and 48 hours after 
reporting to us. This is to ensure various government systems are updated and in sync.  Again, 
not following this raises the likelihood of significant SSN delays when they cannot verify 
someone’s immigration status properly.  
 
Work Authorization  
It is important to note that someone can start work if they have applied for SSN and not 
received it yet according to SSA. Applicants will have a receipt for their application which they 
can present to you. We understand that other state or local steps you require may impact their 
ability to begin teaching or be paid including the fingerprinting process as it may require an 
SSN.  
 
In case of SSN and background check delays, please consider what impact this will have on your 
teacher’s ability to begin work and get paid. What activities are they allowed to do in the 
meantime and how can you facilitate compensation?  
 
I-9 Verification:  List A documents 
 

• An unexpired foreign passport; and 
• Form I-94 indicating J-1 nonimmigrant status and Form DS-2019 with the responsible 

officer’s endorsement.  (teacher will present these) 
 
Do you use E-Verify?  My employee applied for a Social Security number (SSN) but has not yet 
received it. What should I do? 
A case cannot be created in E-Verify without an SSN. If a newly hired employee has applied for, 
but has not yet received his or her SSN (e.g., the employee is a newly arrived immigrant), attach 
an explanation to the employee’s Form I-9 and set it aside. Then create a case in E-Verify using 
the employee’s SSN as soon as it is available. If you are unable to create a case by the third 
business day after the employee’s first day of employment, select Awaiting Social Security 
number when prompted by E-Verify. 
 
Taxes 
Teachers should be made aware of the tax deductions expected for their salaries and 
understand they will be responsible for paying any applicable federal, state and local taxes. 
Generally speaking, a J-1 teacher is likely considered to be a Non-Resident alien for tax 
purposes during the first two years.  However, this determination is made according to each 
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person’s immigration history.  Thus, a teacher may move from Non-Resident to Resident over 
the course of their program and the withholdings from their paycheck may change. While a 
Non-Resident, the teacher should NOT pay FICA (Social Security and Medicare) or FUTA 
(Unemployment) taxes. Otherwise, J-1 teachers are subject to all other federal, state and local 
taxes unless exempted such as in accordance with country-specific tax treaties. It is important 
to note that J-1 visitors may be subject to the requirements of the PPACA which is also based 
on the teacher’s tax status.  
 
Cultural Vistas provides a free software for Non-Residents for federal tax returns which also 
allows the teacher to file state taxes where available for a fee. 
 
For additional information, check out our international tax partner, Sprintax:   
http://blog.sprintax.com/hiring-j1-visa-workers-tax-info/  or the IRS site.  
 
You may be interested in the Sprintax product to assist with filling the necessary new hire 
forms:  https://www.sprintax.com/forms/  
 
 
Medical insurance 
Teachers and their dependents must maintain medical insurance that meets the specific 
requirements of the J-1 visa regulations and it is our responsibility to ensure they are covered at 
all times. Many school policies do not offer all the coverages that are required and/or are not 
effective immediately upon entering the U.S. New teacher applicants must purchase a policy 
from Cultural Vistas or alternate options provided by Cultural Vistas for at least the first year. 
Enrollment on a school policy may be substituted later if it meets requirements. Teachers 
should be aware of the costs expected for any school policy.  Teachers are free to enroll in both 
school and CV policies to secure the coverage they desire.  
 
 **Note the policies offered by Cultural Vistas are not comprehensive or Affordable Care Act 
compliant, though compliant with J-1 requirements. They are intended to provide accident and 
illness coverage and do not include preventative care, dental or vision except in limited 
circumstances such as result of injury. 
 
For plan details, please visit https://culturalvistas.org/participant-health-insurance/ 
 
Dependents 
A legal spouse and unmarried children under the age of 21 may request J-2 Visa status to join 
the primary visa holder in the U.S.  Teachers can make this request at the initial application or 
later during the program.  We recommend waiting until second semester or second year when 
possible, to allow time to adjust to the job and better understand the cost of living in the U.S.  
The teacher must be able to support the family on his or her salary alone.  J-2 Visa holders may 
apply for work permits after arriving through U.S. Citizenship and Immigration Services. 

http://blog.sprintax.com/hiring-j1-visa-workers-tax-info/
https://www.irs.gov/individuals/taxation-of-alien-individuals-by-immigration-status-j-1
https://www.sprintax.com/forms/
https://culturalvistas.org/participant-health-insurance/

